From Fit to Stretch
Skills for Creating Success On Your Own Terms

Bruce Elkin

We long, as AbrahamMaslow wrote, to be “that which we glimpse in our most perfect
moments.” But, healsopointedout “ wearegenerallyafraid” to live up to the potentialwe see
As theyearspasstheglimpsedade. Insteadof filling us with hope,fantasieof succesoften
trigger doubtsand regret. In the successf otherswe recognizeour own rejecteddesires.
Thoughwemaylook successfylwewonder,can’t| havethelife andwork| longfor?

Succes®n our own termsis aboutcreatirg. But most of us only know how to reactor
respondto circumstances. Becauseour out-dated successprinciples don’t work in rapidly
changingimes,we don't, yet, knowhowto bring into beingthe resultswe truly want. Success
onourowntermsrequiresnewrules Andyoumight haveto makethemup yourself.

Traditional careerplanninghelpsyou getajob. It's a kind of personalstrategicplanning
assesgesourcesnote weaknesseshen set “realistic” goak. But, throughoutthe world of
work, “as strategyhasblossomed says resultsguru, Gary Hame] “competitiveness.. has
withered.” Hamel,co-authorof Competingor the Future, saysfitting goalsto resourcess a
recipe for mediocrity PeterSenge,best-sellingauthor of The Fifth Discipline, agreesthat
loweringgoalsto showshort-ternsuccesss disastrous.“The dynamicsof erodinggoals,” he
says, liesattheheartof thedemiseof manyAmericanmanufacturingndustries.”

“Set no small goals,” goesthe old saw, “for they lack the powerto stir one’s soul”
Successfuboalsetters® stretch,” saysHamel Theycreatea “chasn? betweenambitionand
resources.Creatingstretchbetweenvision andreality, he says,is “the single mostimportant
task” successfuindividuals and companiesundertake. He citesexampleslike Honda,who,
whenstill justachain-sawmanufacturersetoutto becometheworld’s top automaker Though
theindustrychuckledpitifully, Hondaeventuallyinventedthe capacityto win the Manufacturers
World Championshig-ormulaOnetitle four yearsrunning.

Hammel’sapproachs remarkablysimilar to thatof RobertFritz, authorof The Path of Least
Resistanceand Corporate Tides,whose“structural” approacHndustry Week says“may be
the next revolutior’ in successstrategies. Senge,who says Fritz's approach‘forms the
cornerston@ my work,” saysthatto besuccessfulprganizationsandindividuals mustdevelop
“a capacityto createthefuturetheymostwant.” That'swhatFritz focuseson.



“Creators,”hetold executivesat a recentworkshop,“are sometimesonventional put more
ofteninventional” They know what they want, what they have and how to bridge the gap
betweerthetwo. How? Simple,hesays “They makeit up!”

“To createanything” hesaid,“ beginwith a vision, a picture of a resultclear enoughthat
you’d recognizeit if you creat@ it.” You don’t haveto believe anythingor have skills or
resource®n hand Creating,he said, is aboutlearning,experimentingandinventingwhat you
needo producenvhatyouwant

Though successfulction is driven by vision, Fritz stresses/ou must root it in “current
reality.” Beobjectiveaboutwhereyou areandwhatyou have. “Making thingsbetterthanthey
are,or worse,distortsreality. So describeit, don’t judgeit!” Becausewe distort reality to
preventemotionatensionFritz suggestseplacingfearandanxietywith “structuraltension.”

Holdingvision andreality in mind simultaneouslyhe says,producesexcitementanticipation
and a desireto act. Structuraltension he saysis “the engineof creativity,” the source of
success. Tension,” hesays,‘is formedby the discrepancybetweenwhat you want andwhat
you have.” As tensionseeksresolution,it setsup a kind of magneticpull that movesactions
towardeithervision or reality. The creator'sgeniusliesin theability to orchestratdensionso
actionsconsistentlymove toward desiredresults. “It’'s not vision that has power, says Fritz,
“it's structure—thavayyou connectvisionto reality.”

Not all structuresmove towardresults. Some like rocking chairs oscillate back and forth.
Otherslike cas cango somewhereand staythere. Goal settingstructureslesignedo actlike
carsgeneratdetterandlongerlastingresultsthanthosethatoscillate.

Conflicting desireslike changevs continuity set up oscillating structures. Pushing for
changeworks for a while, but causegliscontinuity uncertainty When pressureor continuity
becomeslominant,it drivestheaction Later,areneweddesirefor chang will resurface The
structure andbehavior oscillates. Changingoehaviomwithout changingthe underlyingstructure
rarelyproducedastingresults.

Likewise, initiatives such as careerplanning coaching,or therapy, undertakenwithout a
supportivestructure arelikely to oscillate. This explainsthe desperatesearchfor the newest
self-helpor five-easy-steps-to-succeggogram Theirony is mostof theseprogramswork, but
only for awhile because¢heyareappliedovertop of unseengpscillatingstructurs.

Fritz's approaciprovides aframeworkfor changingoothstructureandbehavior. The key, he
says,is “separatewhat you wantfrom what you believe possibleor realistic” Go for what
mattersregardlessof what you have. Then invent,build, innovate—create—what you needto
makeit happen. Counton resourcefulnesgatherthancountresourceandassumeyou dont
havewhatit takes.“So whatif youdon't?” asksFritz, “Get it!” Thekey to succesn your
owntermsis creatingwhateverit takesto makevision areality. Youmakeit up!.



Fritz andHamelprovide solid foundatios for settinggoalsthattruly matter. They provide
the framework and leverageto turn limited resourcesnto outstandingresults Your highest
aspirationganddeepesiongingarethesourceof your power Theyaretheattractorghatpull all
aspects/ou andyour life into the results-producinguccess/ou glimpsein your most perfect
moments.To besuccessfubn your ownterms,taketime to becomeintimate with what you see
andfeelin thosemoments Clearly specifyandarticulatethe resultsyou mostwant. Clarify
reality. Thenbridgethegapbetweervision andreality with persistentcreativeaction.

When | suggestthis ideato executivesand professionalsthey are initially skeptical. It
soundstoo out therg” they say. But, oncethey graspthe power of changingbehavior by
changingstructureand glimpse its awesomepotential for producing results with limited
resourcestheysaythingslike, “Well, the plannng we do doesn’tproducethe resultswe most
want. Maybethiscan helpusbecomewhatwe’ve alwaysknownwecouldbe.”
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