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"What is it you plan to do with this one wild and precious life?"

                                                     — Mary Oliver

Hi Folks,

Great fall weather here on Saltspring Island.  Southeasterly storms for a day or two then bright sunlight.  Multicoloured leaves still clinging tenaciously to trees.  And that great, crisp fall nip in the air.  I love it!

Our 1-day Simplicity and Success Workshop in Victoria, BC is filling up.  It runs this Saturday, Nov. 13 from 9 to 4:30.  There's still space if you're interested, and Victoria is lovely at this time of year.

If you'd like to host a 1- or 2-day workshop in your area, let me know.  I'll send you a note explaining what's involved and what's in it for you.  It's a good way to extend your creating skills and a great way to serve others in your area.

* NOTE: My coaching calendar is currently full but I'll have space for 3 to 5 new clients in November/December.  Call or e-mail me if you want more info.  Just put "Coaching Package" in the subject line.

Enjoy!
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1. QUICK TAKE: "OH, NO! NOT THE P WORD!"

======================================

This issue is focuses on what one of my clients used to call "the P word."  PRACTICE.  My client dreaded it.  She'd rather read about creating, or talk about creating, or go to a movie about creating -- anything but actually practicing the skills to create what she wanted.

It wasn't until she grasped the benefits of and the inherent joy in practice itself that she was truly able to produce the results she wanted and to enjoy the process.  

Practice is the key to mastery.  Mastery is the key to success.  It also greatly simplifies the process of creating what truly matters to you.  The road to mastery always runs through practice.

However, wanting to avoid practice is the biggest obstacle that my individual and corporate clients face as they try to master and apply the creative process.  

It's as if we think that if we can get the ideas and the concepts, if we know about something, we can do it.  But, usually, we can't. 

Creating is a practice to be mastered and developed. As Tom Hanks said about humour, “It is not an intellectual process.  If it was, intellectuals could do it.”  It's the same with creating what matters.

Creating is a skill, like yoga, skiing, playing the cello, or public speaking.  It improves with practice.  So do you.
So, I thought a few words on the subject of the P word would be in order.

------------

2. 1-DAY WORKSHOP IN VICTORIA, BC, NOVEMBER 13

==================================

Would you like to develop the skills and framework with which to simplify your life, succeed at what you most want to do, and create a life that reflects what most matters to you?
In a workshop in Victoria, BC on November 13, I'll be teaming up with Victoria Life Coach Julia Menard to introduce you to the skills and framework with which to create almost anything — in spite of problems, circumstances or adversity you face. 

For the complete info sheet on this workshop go to

http://www.bruceelkin.com/whats-new.html

* HOST A WORKSHOP IN YOUR AREA.  

If you can get 10 or more people together, I'd be happy to organize a workshop just for you.  You attend for fr^e!

3. FEATURE ARTICLE: The Power of Practice

========================================
There's an old story about the legendary golfer Ben Hogan, who was interviewed by a reporter after winning a major tournament.

"Mr. Hogan," said the reporter, "You were under amazing pressure in this tourney yet you consistently hit remarkable shots.  How do you do it?"

"Hmm," said the laconic Hogan, "I suppose I'm just lucky."

"Just luck?" said the reporter. "But you practice more than any player on the tour."

"Well," said Hogan, "I guess the more I practice, the luckier I get."

Practice is the key to mastery and mastery is the key to consistently producing results that matter to you.  And the master, claims an old Aikido saying, is the one who stays on the mat five minutes longer than anybody else.

Wayne Gretzky, the "Great One" of Canadian hockey fame was first on and last off the ice from the time he started playing until the time he retired.  

Buddhist monks who score off the scale for contentment and equanimity have practiced meditation for 10,000 hours.  

Practice may not make you perfect but it will make you better. And its' not just old sayings that say so.

A survey of research findings published in American Psychologist, August 1994 by K. Anders Ericcson and Neil Charness showed that long-term focused practice, rather than talent, holds the master key to top performance in almost every field. 

Recent research cited by Fritjof Capra in Resurgence No. 226 (September/October 2004) shows that after two weeks we remember only ten per cent of what we read, but twenty percent of what we hear, fifty percent of what we discuss, and ninety percent of what we experience.

"You can have a nickel and truck load of insight," said one of my teachers, "and you have still only got five cents."

Practice in the Creative Process

Practice is pivotal in learning and in creating.  It is through practice that the mind, body, spirit, and soul come together in a synergy of competence and mastery.  It is through practice that you develop your capacity to create.

Practice sharpens skills, increases flexibility and power, and leads to understanding.  Practice builds mastery and competence.  Increased competence gives you the authentic confidence to stretch and learn.  

Practice allows you persist with what are, at first, difficult, awkward techniques, things you have to do slowly, deliberately, consciously, until you master them.  Then they become automatic.  You do them with ease and grace.  Mastery allows you to enter the flow state, that optimal experience of successfully taking on challenges appropriate to your level of competence.

In my Simplicity and Success programs I can tell by the second session who will produce results and who will struggle.  Those who practice during the week almost always produce outstanding results.  Those who don’t practice rarely produce results. 

When I ask the non-practicers, “Why not?” they claim they don't have time, or they don’t like doing homework, or that they learn better in their heads.  

I ask them, “If you wanted to learn to ski or play the piano, would you just go to lectures and read books?”

"No, "they say.  

"How would you learn those things," I ask.

"Practice," they grudgingly reply.  

"Well?" I ask.

Our culture suffers from what I call “the academic fallacy,” the mistaken belief that knowing “about” something is the same as knowing how to do it.  It isn’t.  Mastery of anything requires the systematic blending of both understanding and experience.  

It is a tragic oversight that our educational systems value “knowing” at the expense of “doing.”  I think this is one of the prime reasons we have become a culture of consumers rather than producers.  We do not know how to create our own experience or the results that truly matter to us.

Creating, too, requires a blend understanding and experience.  It is where the head, heart, and hands intertwine to give rise to the most powerful technique for producing results ever invented.  When you are creating, feeling, thinking, and doing are all essential.  

Some people, though, persist in thinking that if they “know about” something it is the same as being able to do it.  It is not.  Most music critics cannot and do not play themselves.  Most literary critics can’t write anything an ordinary person could or would want to read.  

At the end of my programs, those who practiced, who engaged their heart and hands as well as their heads, often say that using the approach changed their lives.  Most report that they've come away with a framework and a set of skills or creating almost anything

Those who just thought about ideas and got the concepts, usually say things like, “It was interesting, but it didn’t do much for me.  Just another goal-setting approach.”   I feel badly about the skills and increased abilities they missed by not putting their insights into practice.

The dictionary defines skill as “practiced ability.”  

Improvisational violinist and creativity expert, Stephen Nachmanovitch says, “Not only is practice necessary to art, it is art.”  Creators don’t see practice as homework.  They see it as a way of life.  Their art is their practice; their practice is their art.  

Practice may not make you perfect, but it does allow you to learn from your mistakes, to stay on the learning curve, to build momentum and maintain it until you can create with ease and elegance, and do so in an artful way. 

The best way to create momentum is to create a series of small successes. Choose small goals that are easy to create and then create them.  I ask my coaching clients to create thirty small results in thirty days.  Doing so helps them experience and embody the creative process and its component parts.  

I suggest that they (and you) think of each success they create as a practice session for larger, more complex creations.  Focused practice will increase your skill and confidence.  It will generate the momentum you need to carry you through adversity with ease and grace.

As a kindly old gentleman carrying a violin case on a New York City street said to the stranger who asked him what was the best way to get to Carnegie Hall? "My son, there is only one way to get to Carnegie Hall.  Practice, practice, practice."

Good advice.  Try it.  You won't regret it. 

• Copyright © Bruce Elkin, 2004.   http://www.BruceElkin.com.
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4. WHY NOT GIVE MY BOOK AS A CHRISTMAS/HOLIDAY GIFT! 

==============================================

Christmas and the other seasonal holidays are fast approaching.  Please consider giving friends and family a copy of SIMPLICITY AND SUCCESS: Creating the Life You Long For this year.

Reviews for Simplicity and Success continue to be great:

• "The gift book of the year!  

         — Paul O'Brien, Sacramento, CA

• "A wonderful eye-opening book about playing large on the world's stage, while honoring our integrity and being quiet and peaceful inside!


— Dr. Phil Humbert, "Best Books Newsletter"

* DISCOUNT FOR SUBSCRIBERS: 

Simplicity and Success subscribers get a 22% discount on my book. If you would like a signed copy of SIMPLICITY AND SUCCESS, send me: Canada: $18 plus $4.00 S&H; or US: $14 plus $4 S&H.  

Cheque, MC or VISA.  Deeper discounts on orders of three or more.

Simplicity and Success is also available at Amazon.com at http://www.amazon.com/exec/obidos/tg/detail/-/1412002966/qid=1099938660/sr=1-1/ref=sr_1_1/002-0884993-4702436?v=glance&s=books

-- but it's cheaper and quicker to buy it from me direct.

For more information about SIMPLICITY AND SUCCESS go to: http://www.bruceelkin.com/simplicity-book.html
5: FROM MY BOOKSHELF

=================

In keeping with the "practice" theme, I thought I remind readers of George Leonard's great little book MASTERY: The Keys to Success and Long-Term Fulfillment [Plume, 1991].  

Mastery, along with THE LIFE WE ARE GIVEN [Tarcher, 1995], which Leonard co-wrote with Esalen Institute founder Michael Murphy, stresses the importance of practice as a process with its own inherent rewards -- as well as the path to greater success and fulfillment.

In the latter, the authors say go ahead and "Expect Miracles" but their slogan is slightly different: "'Expect nothing.  Be ready for anything.'  Beyond expectations, beyond miracles, beyond good fortune, there is practice. And there is a paradox: For those who practice diligently, for those who practice because they love to practice, seeming miracles become commonplace."

Great stuff.  I highly recommend both these books.  

6. MY "COACHING FOR RESULTS" PROGRAM

=============================

"I'm here in San Fran for the Green Festival where we have a booth. I read the first half of you book on the plane ride out here and all I can say is that I'm thrilled that you're now my coach. Your approach totally resonates."



J. D., Green Business Entrepreneur, Washington, DC

"I am telling everyone that I've got the best coach in the world.  Working with you is one of the best things I have ever done.  Thanks!"




Danna LaPierre, Montreal, Canada

My 8-week coaching program is a great platform for independent professionals and those starting new businesses or wanting to integrate their business and/or career with their greater life goals

It is useful for anyone in mid-career who is stuck or stalled, not living up to what they know is their potential but don't know what do next.

It is also a great resource for those trying to reinvent themselves and their lives, or deal with transitions of any kind 

If you would like more information, send me an e-mail at belkin@saltspring.com with "Coaching Package" in the subject line.
------------ 

7. THE LAST WORD: Quotable Quotes

=============================

"The Truth does not change according to our ability to stomach it."

- Flannery O'Connor

"When you move amidst the world of sense, free from attachment and aversion alike, there comes the peace in which all sorrows end, and you live in the wisdom of the Self." 

- Bhagavad Gita

"When you make a mistake, don't look back at it long. Take the reason of the thing into your mind, and then look forward. Mistakes are lessons of wisdom. The past cannot be changed. The future is yet in your power."

 -- Hugh White

"Everyone has the power for greatness, not for fame but for greatness, because greatness is determined by service." 

-- Martin Luther King

---------------

8. THE SMALL PRINT: Copyright; Getting On and Off the List

===============================================

All material in this newsletter is copyright © Bruce Elkin, 2004. All rights reserved.  Feel free to reprint, copy, or distribute SIMPLICTY and SUCCESS™, but please provide this copyright notice and make sure to include a link to http://www.BruceElkin.com.  Thanks!

I never rent, sell, or give way names or subscriber information. I have your name because you contacted me, are a client, or because we participate in the same discussion lists. If you do not want to remain on my list, please let me know and I’ll delete your name.

To add yourself to the list or to remove yourself, please e-mail me at belkin@saltspring.com I will do it immediately.

-------------
