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"What is it you plan to do

                with this one wild and precious life?" 

                                     -- Mary Oliver

Hi Folks, 

Greetings from Saltspring Island, where it is cloudy

today, threatening rain.  Still, as usual, it's lovely

here.  Green and lush.  And the promise of summer

is just around the corner.

For those following my book writing, I finished a big

today, and sent off Emotional Mastery to be copy-edited

Yesterday, I got Barriers to Success from my editor,

covered in grey pencil marks.  Agghhh!  More revisions.

But, hey, that's why I send it to the editor.  The

interesting thing about this process is, once I recovered

from the initial disappointment that this draft was not

perfect, I felt excited about making it better.

I shift my focus from the current state of the book

to my vision of an engaging, easy-to read, and excellent final

copy.  Doing so excites and motivates me.  I'm ready

to start revising.  And I have the energy to do the best

I can to make my vision a reality.

I'm hoping to have both books up in eBook format on

a revised website by early to mid August.  By the way,

thanks for the letters of support for this project.

Much appreciated.  Enjoy the newsletter. 
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1. QUICK TAKE: "EXPECT NOTHING, BE READY FOR ANYTHING"

======================================= 

June can be a tough month for newcomers to the northwest

coast of Turtle Island.  After a rainy, dull winter, and an early

spring, many people expect June to be sunny, bright, and hot. 

But, the reality is, statistically, June is one of the

wettest, and often dullest months of the year.

So, in light of people's positive expectations for June,

reality seems negative.  Sadly, they complain, "Will

summer ever get here?"

It happened to me when I first came here.  I thought

June "should" be sunny, bright and warm.  When it

was not, I was disappointed and down.  I, too, was prone 

to complain about the drawn-out length of spring.

"Expect nothing, be ready for anything," suggests an

old Zen saying.

Good advice, I think, when it comes to the weather.

Also good advice for anything over which you have no

control but your own thoughts and attitudes.

When I heard a TV meteorologist explain the historical

statistics for June in this area, I realized my expectations

were out of line with reality.  I couldn't change June, 

so I changed what I could -- my expectations.

Now, I no longer "should" on the weather.  Nor do I

expect summer to come until it's historical arrival

date, around July 12.  If it comes earlier, I'm

pleasantly surprised.  If it comes later, I understand.

By changing my thoughts and attitudes, my experience

improved. Now I take June as it comes, and enjoy whatever

It brings me.  

That's a simpler and more successful way to approach, 

not only toward weather, but also any situation where

all you can control are your own thoughts and feelings.

Then, in spite of circumstances, you will feel more in control

of your own experience.  That's an empowering feeling!

---------------

2. "COACHING FOR RESULTS" 

         My High Impact Coaching Program

 =================================== 

   "Working with you is like going to the beach and

   breathing fresh air." 

          - F. Armendaris, Ph.D. Candidate, Stanton, CA

* Stuck?  Stalled?  Unsure of your direction?  

* Thinking about simplifying but do not want to 

  sacrifice success?

* In transition?  Looking for purpose and meaning?

* Or just for help being accountable to your dreams?

My COACHING FOR RESULTS program is a great way to

create what matters n life, work, and relationships 

-- in spite of problems, circumstances and adversity!

It also helps you figure out what does matter to you!

     "The work I did with you helped me get clearer

       about what I wanted and also clearer about

     processes to get there.  A new adventure begins." 

                                - C. Manning, Eugene, OR

COACHING FOR RESULTS is a powerful platform for: 

* Professionals and new businesses owners, 

* People wanting to integrate career and life goals, 

* Anyone not living up to their potential but not sure 

   what do next, 

* People in midlife who want to reinvent their lives, and

* Anyone wanting to simplify things and amplify results.

      "Thanks, Bruce.  With your help, I got my business

       and my life organized so I now produce result in both."

                                - D. McKay, Toronto, ON

NOTE: Special Summer Fee 

I have openings for several new clients in July and

August.  Until the end of July, my fee is 15% off.  

I am also booking for September.

If you would like more information, please e-mail me at

belkin@saltspring.com with "COACHING PACKAGE" in the

subject line.

--------------

3. FEATURE ARTICLE: "SUSTAINING SIMPLICITY"

==================================

Recently, on a simplicity discussion list I belong to,

a person said she was having trouble explaining the

historical perspective of the simplicity movement to

another person interested in creating a rich yet simple life.

The following was my contribution to the discussion. 

By the way, if your vision of "success" is not clear

and compelling, you can substitute "success" for "

simplicity" in the following.

One reason it is difficult to compare the simplicity 

movement to other movements is because it moves

differently.  It goes back and forth.  It oscillates.

It doesn't move consistently toward a clear and

compelling end result.

"Again and again," asserts David Shi in The Simple

Life, "Americans have espoused the merits of simple

living only to become enmeshed in its opposite."

Most movements move toward a real and lasting outcome

shared by people in it.  The movement achieves an end.

But, as Shi says, the simplicity movement (and many of

its members) moves first toward an end, and then away

from it.  Enough people do so that, as a movement, it fails

to build momentum, sustain itself, and move to a common

end or ends.

This happens for at least two reasons.

First, because, for many simplifiers, simplicity is not

the end, or even one of the ends of their simplifying.

It is just a means, a process.  It is what they do.

In my book SIMPLICITY AND SUCCESS: CREATING THE LIFE

YOU LONG FOR, I describe two kinds of simplicity:

1.  The simplicity on this side of complexity -- i.e.,

getting rid of what we don't like and don't want.  This

is a reactive, temporary, and unfulfilling simplicity.

2.  The simplicity on the other side of complexity --

the real and lasting, simplicity that comes with creating

(bringing into being) what we truly do want.  

This higher-order simplicity integrates and aligns values,

 visions, and actions around what is most important to us.

Many (most?) simplifiers understand only the first kind of

simplicity -- as a solution to a problem or problems such as 

clutter, stress, anxiety, or environmental degradation.

They take action to get rid of what they don't like and

don't want.  Or, failing that, they take action to reduce

the intensity of the bad feelings associated with what

they don't like, i.e., problems and complexity.

I'm afraid that much of the impetus for simplifying is

this kind of relief seeking.  However, reducing the

intensity also reduces the impetus to act.  

Here's how the dynamic unfolds:

A PROBLEM 

leads to 

ACTION 

leads to 

LESS INTENSITY 

leads to

LESS ACTION 

leads to 

THE PROBLEM REMAINING!

This oscillating pattern underlies the lives of many

simplifiers.  Your garage is so full of clutter you can't

use it.  So you simplify by clearing out the clutter.  

When the clutter is gone you feel better: relieved.

But because you fail to change your acquisitive habits,

the garage is soon full of clutter again.

First we simplify, then we feel better, so we stop

simplifying.  Problems come back, so we simplify again.

Such an approach leads merely to temporary relief

from intensity, not to real and lasting ends.  As a result

many people give up the whole approach as useless.

Because many simplifiers follow the pattern above,

a larger version of the same dynamics underlies the

life of the greater simplicity movement, and its 

oscillating, up and down pattern over time.

A small number of simplifiers do recognize simplicity

is both a process and an end (among other ends).

Therefore, they are better able to envision the results

they want to create, which then become the driving force

that motivates and guides their actions.

Doing so shifts them from an intensity-focused,

problem-solving approach to a vision driven "creating"

approach.

Simplicity as creation (created for its own sake) is

quite different than simplicity as merely a solution to

a problem.  

"All the great things," said Robert Frost," are done

 for their own sake."

If more simplifiers understood there are two kinds of

simplicity, they would see that simplifying works best

when it serves higher order ends.

Individual simplifiers would be more likely to create real

and lasting results.  

Together, many of us might also build a movement

that moves consistently toward a shared vision

of results we would love to create and co-create.

Of course, to build such a movement, we must agree

on what that end (or ends) is.  We must also share a

clear and compelling vision of that end, which would

then both drive and guide our actions.  

The second reason simplifiers and the simplicity

movement fail to make sustained progress toward a

shared end result is because they often accidentally

organize their goals in competition with each other.

Simplifiers often organize "dichotomies of desire,"

or values in conflict.  So the tendency is to oscillate

back and forth between their competing values, such

as "simplicity" or "success,"trying to satisfy them both,

or to balance them.

Even Socrates, the Athenian philosopher who lived in

the 4th century BC, grasped the impact of dichotomies

of desire on behavior.

"Many people," he said, "will not be satisfied with the

simpler way of life.  They will be for adding sofas,

and tables, and other furniture; also dainties, and

perfumes, and incense, and courtesans, and cakes."

It seems that even 2400 years ago the desire for

comforts and conveniences competed with the desire for

"plain living and high thinking."

The problem of competing desires dissolves when simplicity

is seen as something to create, for its own sake.  When 

simplifying is seen as serving higher order ends, such as

clarifying meaning and purpose, or just "being," there is

a continuing, consistent source of motivation to act.

Neither the problem of ineffective relief-seeking nor that of

competing desires can be "solved" by more problem solving.

As Einstein said, "The significant problems we face cannot

be solved at the same level of thinking we were at when we

created them.”

Simplicity is not a solution to a problem.  It is both a path

and a destination. To rise above this dilemma, we will have to

let go of problem solving as our primary results-producing 

method. 

To achieve the simplicity on the otherside of complexity, 

we will have to develop our capacity to create what matters,

with whatever life gives us.

That should simplify things considerably.

-----------------

4. SIMPLICITY AND SUCCESS: THE BOOK

===================================

Please give friends a copy of SIMPLICITY AND SUCCESS:

Creating the Life You Long For.  Help them make 2005

their best year yet.

* "Highly recommended!" 

    - David Heitmiller, Author of Getting A Life

* "Gift book of the year." - Paul O'Brien, Portland, OR

* GREAT - 35%! - DISCOUNT FOR SUBSCRIBERS! 

If you would like a signed copy of SIMPLICITY AND SUCCESS,

send me: Canada: $15 + $3.50 S&H; or US: $12 + $4.00 S&H. 

Cheque, MC or VISA.  

Deeper discounts on orders of ten or more.

Also available on Amazon, Trafford.com, and at your

local bookstore. Or, until July 30, as a fr*e

download on my "Writing" page, FOR MORE INFO:

http://www.bruceelkin.com/simplicity-book.html

--------------------

5. SPEECHES, SEMINARS, AND WORKSHOPS:

========================== 

I am available to do keynotes, seminars, or workshops

for your organization or team.

  "I highly recommend Mr. Elkin's presentation to my

  peers and I sincerely hope he is invited back for a

  repeat of his exhilarating workshop.  His framework for

  creating the life we long for provides great inspiration

.  By the end of the afternoon l felt totally electric about

  my vision of what my future holds." 

             E. R., Staff Person, Mt. Royal College, Calgary, AB

Please call 250-537-1177 or e-mail me to discuss your needs.

6. THE SMALL PRINT: Copyright; Getting On & Off the List

 =========================================== 

All material herein is copyright © Bruce Elkin, 2005.

I never rent, sell, or give way names or subscriber

information. I have your name because you contacted me,

are a client, or because we participate in the same

discussion lists.  

To add or remove yourself, go to

http://www.bruceelkin.com/newsletter.html 

Click on the "subscribe" link.  Or e-mail me. 

-----------------

7. RESOURCES

 ==============================

  o E-ZINE and NEWSLETTER SUBSCRIPTION BUILDER

   Do you have an e-zine or newsletter you want to 

   share with others? Try Subscription Rocket's no cost,

   cooperative approach to building your list.  

To find how this system can work for you in less 

   than five minutes, go to:

http://www.subscriptionrocket.com/cgi-bin/r.cgi?r=3160

8. THE LAST WORD: QUOTABLE QUOTES

========================== 

"When you arise in the morning, think of what a

precious privilege it is to be alive -- to breathe, to

think, to enjoy, to love." 

  -- Marcus Aurelius, 121-80 AD

"Do not confuse motion and progress. A rocking horse

keeps moving but does not make any progress." 

   -- Alfred A. Montapert

" Freedom is actually a bigger game than power. Power

is about what you can control. Freedom is about what

you can unleash." 

   -- Harriet Rubin

----------------------------------

Please feel free to forward this newsletter to friends and colleagues. 

And also to send me your comments and feedback.

All the best! 

Bruce
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    "Life is change. Growth is optional. Choose wisely." 

                            -- Karen Kaiser Clark
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