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"What is it you plan to do with this one wild and precious life?"

                                                     — Mary Oliver

Hi Folks,

We're now in our 3rd year.  Wow!  Time flies when you are having fun.

Thanks to all of you who have forward Simplicity and Success to friends and colleagues.  Your support is much appreciated.  

This issue features an article that follows on from last issue's discussion about the difference between creativity and creating.  

In it, I discuss the difference between "process" and "results." I try to show how creators integrate these essential elements of the creative process to bring into being the creations that they most care about.  Please feel free to comment on it or anything in the newsletter.

If you reading this for the first time and would like to receive the newsletter regularly, please e-mail me at belkin@saltspring.com or go to http://www.BruceElkin.com/newsletter.html and sign yourself up.

You can also remove yourself at anytime at the above URL.

Enjoy!
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1. QUICK TAKE: CLARIFYING MY COACHING APPROACH

======================================

Lately, I have received a number of e-mails like the following asking me to clarify my coaching approach for subscribers.  

"You seem to take a different but very practical approach to coaching compared to other coaches I've interviewed," said Elana McKenzie, of Toronto.  "I think your newsletter subscribers would like to know more about how you coach.  How about it?"

I do take a different approach than most coaches.  I started coaching 20 years ago when I came across research that showed that less than 15% of workshop participants could apply what they learned at home or on the job.  However, the research also showed, when followed up by coaching in skill development and application, the percentage of those able to apply their learning's soared to over 95%.

In my basic 8 week program, Coaching For Results, clients learn a set of skills and an organizing framework in which they find it easier to create almost anything -- in spite of the problems, circumstances, or adversity they face.  

As they master these skills and integrate them with the framework of the creative process, I help them apply that process to specific creations that they want to bring into being in their lives, work, and relationships.  The key is practice, practice, practice!  I help by providing a structure in which practice and results become natural.

I work with clients in Canada, the US and Europe.  Most are successful professionals that want to simplify their lives and work and focus on what truly matters to them.  Others are folks making difficult transitions such as divorce, job change, or reinventing themselves in middle age.  The Coaching for Results program is flexible enough to meet their varied and individual needs and desires.  

Elana, I hope this clarifies my approach a little more.

NOTE: I will have four spaces for new clients coming open October 22.  For more info, please see #6 below.

------------

2. FEATURE ARTICLE: 

           PROCESS OR RESULT?  JOURNEY OR DESTINATION?

========================================
Creating simplicity and success is both a journey and destination.  However, not everyone see it this way. 

“Being in the moment is more important to me than producing results,” says a process-focused workshop participant. “It’s the journey that’s important not the destination.”  

Another agrees, “I can’t see how you can have a planned end and still be spontaneously creative.”

However, others counter with a  “nothing-but-results” approach.  

“I don’t care what I do or how I do it,” says a grim-faced participant, “as long as it gets me where I want to go.  It’s the end that counts.”  “

Results are everything,” says another.  “Get them clear and the process will follow.”

Because this process vs. results dichotomy issue can be a sticking point for many would-be creators, it will help to take a deeper look at how to integrate the two.

Unfortunately, most non-creators tend to come down on one side or the other of what seem to them to be polar opposites.  I have seen couples come apart over this issue.  I have seen executive teams struggle over it. I’ve seen non-profit and community groups stray far from their purpose as they engage in endless debates about whether process or results is most important.  

However, choosing sides in this (or any) complex dichotomy is a partial and limiting way of viewing reality.  Doing so distorts your perception.  It prevents you from embracing the whole of the creative act.  Successful creators glorify neither process nor product; they transcend the dichotomy by embracing both without unnecessary attachment.

Writer/philosopher Robert Pirsig described a way to transcend this dilemma in his book Zen and the Art of Motorcycle Maintenance. While comparing the challenges of life to mountains, he wrote, “Mountains should be climbed with as little effort as possible and without desire. … To live only for some future goal is shallow.  It’s the sides of the mountain which sustain life, not the top.  Here’s where things grow.” 

“Ha!” exclaim the process defenders.  “See!”

However, just when it appears that Pirsig has come down on the side of process, he adds, “But of course, without the top you can’t have any sides.  It’s the top that defines the sides.”  

Then, having embraced journey and destination, process and end, he turns easily, effortlessly, to action.  “So on we go . . . no hurry . . . just one step after the next.”

There are times in life when being purely in process is appropriate, perhaps during meditation, for example, or making love.  Moreover, there are certainly times during the creative process itself when you are totally immersed in process, in the “flow.”  We sometimes put ourselves in process just to experience “flow.”  This is fine, but it’s not necessarily creating.  

It is important to understand that, in the creative process, process always serves a creation. Creating requires both process and results.  However, the result makes the process possible.  The end defines the process.  

Of course, an end can also arise out of a process.  Experimenting with colour can lead a painter to envision a new result; exploring a character’s history can lead to a new idea for a short story or novel.  

To focus on results, ask, “What do I want to create?”  Only when you know what you want to create does the question, “What process should I use?” make sense.  

Honouring Both Process and Result

When creators honour both process and result, they integrate the rational and the artistic, the intellectual and the actual.  They bring their whole self to the creative encounter.  

Creating is one of the few places in life where the whole person is engaged, where, as Ruskin said about art, the head, hands, and heart come together.  

By aligning process so that it consistently supports desired results, creators can give themselves over to that process, enter that timeless, joyous flow, and still produce the creations about which they most deeply care.  

Although creators are usually firm about results and committed to the creation they envision, they are also flexible about process.  They do not lock themselves into any specific process.

If a process does not serve the result creators want to create, they often scrap it and try another.  I once heard Pam Houston, author of the award-winning book of short stories, Cowboys Are My Weakness, speak to a sold-out audience at the Port Townsend writer’s conference. She told us that she had just thrown away four hundred and fifty pages of a novel she’d worked on for over a year.  

“It wasn’t getting me where I wanted to go,” she confessed to the stunned audience.

“Was it awful to do that?” someone asked.

“It felt awful,” said Houston, “but it wasn’t working.  So, it had to go.”

“What will you do now?” asked the incredulous questioner.

“Start again.  Try a new tack,” said Houston.  “Any more questions?”

Houston did try a new tack.  Within five years she had published Waltzing the Cat, a wonderful set of linked fictions that reads more like a novel than a collection of short stories.  She also wrote a poignant memoir, A Little Bit More About Me, in which she masterfully describes grappling with the challenges of growing into her full self.

In the creative organizing framework that I teach to clients, I help them embrace both vision and process.  I help them integrate practice and results.  I help them develop bring their head, their hands, and their heart together to create what truly matters to them.  Once they have the framework in place, the right process tends to emerge

“You have to know what you want to get,” Gertrude Stein told young writers, “But when you know that, let it take you.”

----------

3. SIMPLICITY AND SUCCESS: Creating the Life You Long For 

==============================================

Christmas and the other seasonal holidays are fast approaching.  Please consider giving friends and family a copy of my book this year.

Reviews for Simplicity and Success continue to be great:

• "The gift book of the year!  How can I get a dozen copies from you?

         — Paul O'Brien, Sacramento, CA

• "A good book … a page lingerer!" 

       — The Victoria, BC Times Colonist newspaper

• "I've read many books on simplifying and succeeding but none so clear and practical as this one.  I'm using it to change my life."

        — Olivia Martinez, Tuscon, AZ

* DISCOUNT FOR SUBSCRIBERS: 

Simplicity and Success subscribers get a 22% discount on my book. If you'd like a personalized, signed copy of SIMPLICITY AND SUCCESS, send me: Canada: $18 plus $4.00 S&H; or US: $14 plus $4 S&H.  

Cheque, MC or VISA.  Deeper discounts on orders of three or more.

For more information about SIMPLICITY AND SUCCESS go to: http://www.bruceelkin.com/simplicity-book.html
4. 1 DAY WORKSHOP IN VICTORIA, BC, NOVEMBER 13

==================================

Would you like to develop the skills and framework with which to simplify your life, succeed at what you most want to do, and create a life that reflects what most matters to you?
In a workshop in Victoria, BC on November 13, I'll be teaming up with Victoria Life Coach Julia Menard to introduce you to the skills and framework with which to create almost anything — in spite of problems, circumstances or adversity you face. 

In the workshop which runs 9 to 4:30, participants will learn how to:

* Recognize the difference between solving problems and creating results,

* Craft clear and compelling visions of desired end results,

* Carefully assess current reality relative to your results,

* Set up and work with "Creative Tension,"

* Lay out and experiment with action steps,

* Learn from experience, adjust to change and build momentum, and

* Follow through to completion and sustain results.

The workshop fee is $125 ($99 for early birds who register before November 1).  The fee includes a copy of Simplicity and Success, a 35-page workbook, and a bonus booklet about dealing with adversity!  Participants will also be offered a specially priced package deal that bundles the workshop with follow-up phone coaching or participation in a local study group.  Space is limited to 30 participants, so participants are urged to sign up early.

FOR MORE INFORMATION OR TO REGISTER, please contact Julia Menard at 250-381-7522 or e-mail to mab@pacificcoast.net.  Or contact me directly through www.BruceElkin.com

HOST A WORKSHOP in your area.  If you can get 10 or more people together, I'd be happy to organize a workshop just for you.  You attend for fr^e!

Praise for Bruce's Workshops:

* “The best … training I have ever attended.”

-President, University/College, BC

* "Excellent workshop.  I have a much clearer idea of what is important to me now."



-Physician, Vancouver
Praise for Julia:

* "Excellent facilitator, full of energy, receptive to what people had to say and very down to earth!" 


-Boys and Girls Club of Alberta participant

5: SEND ME A QUESTION:  

=================

I love questions and comments.  Please feel free to send me questions, suggestions and feedback on the articles.  Some I’ll reply to in the newsletter, others I’ll reply to by e-mail.  Send your questions to belkin@saltspring.com
------------------

6. THE COACHING FOR RESULTS PROGRAM

=============================

"I'm telling everyone that I've got the best coach in the world.  Working with you is one of the best things I've ever done.  Thanks!"




Danna LaPierre, Montreal, Canada

"Bruce is a unique and special person, with a varied and eclectic background that equips him with a unique and effective viewpoint of life planning. As my coach, he has had—and continues to have—a huge impact on my life."




Jim Fitch, College Administrator, PA, USA

My basic 8-week coaching program is a great launch platform for independent professionals and for those starting new businesses or wanting to integrate their business and/or career needs with their greater life goals and plans.

It is useful for anyone in mid-career who is stuck or stalled, not living up to what they know is their potential but don't know what do or where to go next.

It is also a great resource for those trying to reinvent themselves and their lives, or in transitions of any kind 

If you would like more information about my Basic Coaching Package, send me an e-mail at belkin@saltspring.com with "Coaching Package" in the subject line.

FR*E 30 MINUTE COACHING CONSULTATION:

You can also e-mail me to set up a 30 minute coaching session to help you clarify whether coaching would help you create what most matters to you. There is no charge, no pressure and no obligation.
------------ 

7. THE LAST WORD: Quotable Quotes

=============================

"So many of our dreams at first seem impossible, then they seem improbable, and then when we summon the will, they soon become inevitable."

- Christopher Reeve 

"In everyone's life, at some time, their inner fire goes out. It is then burst into flame by an encounter with another human being. We should all be thankful for those people who rekindle the inner spirit."

 ~ Albert Schweitzer
"Success is not measured by what a man accomplishes, but by the opposition he has encountered and the courage with which he has maintained the struggle against overwhelming odds."

~ Orison Swett Marden
---------------

8. THE SMALL PRINT: Copyright; Getting On and Off the List

===============================================

Unless otherwise noted, all material in this newsletter is written and edited by Bruce Elkin. Copyright © Bruce Elkin, 2004. All rights reserved.  Feel free to reprint, copy, or distribute SIMPLICTY and SUCCESS™ intact, but please provide this copyright notice and make sure to include a link to http://www.BruceElkin.com.  Thanks!

I never rent, sell, or give way names or subscriber information. Your privacy is paramount. I have your name because you contacted me, are already a client, or because we participate in the same discussion lists. If you do not want to remain on my list, please let me know and I’ll delete your name.

To add yourself to the list or to remove yourself, please e-mail me at belkin@saltspring.com I’ll do it immediately.

-------------

