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    "What is it you plan to do 

             with this one wild and precious life?"

                              -- Mary Oliver

Hi Folks, Glorious summer sunshine and blue skies on the island

for most of the last week or two.  Lots of visitors and activity.

I'm still juggling writing, editing e-Books, and working on my

website copy.  It's going very well.  I'm using a great web site

development tool I bought from an old friend and one time

student, Robert Middleton.

Robert is head of Action Plan Marketing and designer of The Info

Guru Marketing Manual, which I also use. His products are VERY

reasonably priced.  I paid $29 (US) for the Web Site Toolkit.  It

is now $39.  

Both tools are effective and easy to use.  For example, the

Toolkit takes you page by page and shows you how to write honest,

engaging, and effective copy.  I love it!

If you are working on a website or doing some marketing, you

might find them very useful.  More info in "Resources," below.
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1. QUICK TAKE: "Going With the Flow"

======================================= 

When I talk about creating what truly matters, I suggest you do

three things: 

 1) Craft a clear, compelling vision of the result you want to 

    create,

 2) Accurately and objectively assess the current state of that

    result, and 

 3) Make decisions and take actions that honour both vision and

 reality and move you toward the result you want to create.

There's more to it but those are the basics.

Inevitably, though, someone challenges me, saying something

like, "That seems overly structured.  Why can't you just go

with the flow?"

In the creative process, I reply, you DO go with the flow.  But

you also steer.

You don't drift rudderless, letting the flow take you wherever

it goes. That might be fun. It might even be productive.  But

it's not the way real creators work. You could end up somewhere

other than where you wanted to, with something other than what

you wanted to create.

It could also be disastrous.  It is not, for example, the way

to negotiate a rapids-filled river.  

To truly go with the flow, rather than be taken by it, you must

know where you want to go. You must also know where you are

relative to where you want to go and you must paddle in ways that

use the energy of the flow to take you where you want to go.

Just like in creating!

So, yes, by all means, go with the flow.  Just make sure you also

steer.  That way you can enjoy the flow and create the results you

really want. 

---------------

2. "COACHING FOR RESULTS" — My High Impact Coaching Program

===================================

* Stuck?  Stalled?  Unsure of your direction? 

* Thinking about simplifying but do not want to sacrifice success? 

* In transition?  Looking for purpose and meaning? 

* Or just for help being accountable to your dreams?

My COACHING FOR RESULTS program is a great way to create what

matters in life, work, and relationships--in spite of problems,

circumstances and adversity!

It also helps you figure out what does matter to you!

    "Working with you is like going to the beach 

               and breathing fresh air." 


                   - F. Armendaris, Los Angeles, CA

COACHING FOR RESULTS is a powerful platform for: 

* Professionals and new businesses owners,

* People wanting to integrate career and life goals,

* Anyone not living up to potential but unsure what do next, 

* People in midlife who want to reinvent their lives, and 

* Anyone wanting to simplify things and amplify results.

     "Thanks, Bruce.  With your help, I got my business

     and my life organized so I now produce results in both." 

- D. McKay, Toronto, ON

NOTE: My coaching practice is full but I have spaces coming

open later in August and for September/October

For more information, please e-mail me at belkin@saltspring.com

with "COACHING PACKAGE" in the subject line. 

--------------

3. FEATURE ARTICLE: "FOCUS ON THE A'S!"

================================== 

How often do you try to improve yourself?  

If you are like most people, lots! But, what do you improve?  

Things you are good at?  Or those you are not good at?

Most tend to focus on weaknesses: on deficits, problems, and

failures.  Few give more than a passing thought to what we do

well.  Head-down, teeth gritted tightly, we focus hard on what we 

are not good at but think we should be.  

Unfortunately, such hard, problem-focused work rarely produces

The results we really want.  In fact, it sucks our energy, makes 

us feel bad, and often leads to cures worse than the disease.

Although problem solving seems to focus on "solutions", it

usually does not.  It focuses on intensity--the negative feelings

surrounding a problem--and tries to get relief from those

feelings.  

But, if your actions decrease the intensity, they also

decrease the motivation to work on the problem.  Thus, most

problems are never truly solved.  The automobile, for example, 

introduced as "the solution to pollution."  Really!

A negative, problem focus can adversely affect creativity,

productivity, relationships, health, and even the length of our

life. In How Full Is Your Bucket, Tom Rath and Donald Clifton

point out, for example, that a focus on what is wrong prevents

children from excelling in our schools.  

"Rather than recognizing and developing areas of talent," they

assert, "teachers and parents skip past the A and focus on

raising the lower grades on the report card." 

Your child brings home the following grades: English–A; Social

Studies–A, Biology–C; Algebra–F.  Which grade deserves the most

attention from you?  

In a recent Gallup poll, the great majority of parents in every 

country studied focused on the F. 

The US and Canada were worst.  In the UK, 22% of parents focused

on A’s, while 52% focused on the F.  In Canada, only 6% of

parents focused on A’s, while 83% focused on the F.  Oh, Canada!

Well, you might say, "isn’t that the way it should be.  After

all, we want our kids to get into college and get good jobs. 

Getting F’s won’t help them do that." 

True.  We do want to help kids turn F’s and C’s into A’s and B’s.

But not at the expense of what they are good at. So why start with

a negative focus? 

Rath and Clifton suggest, "Why not start with a positive focus on

the A’s before working on strategies for improving the F."

Wouldn’t it be more productive if discussions with your child

began with praise and recognition?  Might then talking about the 

F be more amiable?  Might your relationship be more positive and

satisfying?  Might your child have a better change to explore and

develop her deepest passions and his most engaging interests? 

In another study cited by Rath and Clifton, researcher Dr.

Elizabeth Hurlock wanted to find out what was more effective? 

Praise?  Criticism? Or just ignoring the students?

Her study children who were praised experienced a 71% rate of

overall improvement.  Those who were criticized improved by 19%,

and those who were ignored improved by only 5%.  Yet, most

teachers and parents still focus on the F's.

A negative focus creates negative emotions.  A positive focus

creates positive emotions.  And positive emotions are much better

for mental and physical health, relationships, and success than

is negativity.

Commenting about the effects of negative emotions, Rath and

Clifton say: "(R)ecent studies show that negative emotions can be

harmful to your health and might even shorten life span."

"In contrast," they continue, "recent discoveries suggest that

positive emotions are an essential daily requirement for

survival.  Not only do they improve your physical and mental

health, but they can also provide a buffer against depression and

illness."

Barbara Fredrickson, director of the Positive Emotions and

Psychophysiology lab at the University of Michigan concludes,

"Positive emotions are not trivial luxuries, but instead may be

critical for optimal functioning."

Working with a positive focus energizes and uplifts us.  It

allows us to dance with challenges.  It lets us ease through

difficulties with grace and gratitude.  It generates energy we

can use to work on our "F’s", also with ease, grace, and success.

So next time your child brings home a report card, focus first on

those A's. Celebrate the good work they did and the great results

they produced.  And then use the energy of positive emotions to

help them bring up the lower grades.

This approach doesn't just hold true for school kids.  Studies in

organizational leadership show leaders who do best work from

their strengths.  They compensate for weaknesses by hiring folks

who are good in those areas.

We generate more energy, motivation, and desired results when we

focus on what we love and want to see exist.  Life and work are 

simpler yet more successful when we work from joy and desire.

Creating what matters feels a lot better than focusing on the

negatives in life, work or relationships.  That is why it is also a more

successful process, why it leads to more real and lasting results.

So, focus on your own A's.  Give yourself credit for what you do

well.  Generate positive feelings and energy you can use to

upgrade any F's, if you want. Try it; you just might like it.

Copyright © 2005   www.BruceElkin.com

----------------

4. SIMPLICITY AND SUCCESS: THE BOOK

=================================== 

Please give friends a copy of

SIMPLICITY AND SUCCESS: Creating the Life You Long For.  

Help them make 2005 their best year yet.

* "Highly recommended!" 

    - David Heitmiller, Author of Getting A Life

* "Gift book of the year." 

    - Paul O'Brien, Portland, OR

* 35% DISCOUNT FOR SUBSCRIBERS! If you would like a signed copy

of SIMPLICITY AND SUCCESS, send me: Canada: $15 + $3.50 S&H; or

US: $12 + $4.00 S&H. Cheque, MC or VISA. 

Deeper discounts on orders of ten or more.

Also available on Amazon and at your local bookstore. 

--------------------

5. SPEECHES, SEMINARS, AND WORKSHOPS: 

==========================

I am available to do keynotes, seminars, or workshops for your

organization or team.

"I highly recommend Mr. Elkin's presentation to my peers and I

sincerely hope he is invited back for a repeat of his

exhilarating workshop.

"His framework for creating the life we long for provides great

inspiration.  By the end of the afternoon l felt totally

electric about my vision of what my future holds." 

    — E. R., Staff Person, Mt. Royal College, Calgary, AB

Please call 250-537-1177 or e-mail me to discuss your needs.

----------------

6. FROM MY BOOKSHELF

=====================

* THE HIGHEST GOAL: The Secret that Sustains You In Every Moment,

  by Michael Ray, Berrett-Koehler Publishers, San Francisco (2005)

Michael is the longtime teacher of the famous Creativity Course

at Stanford's School of Business, and author of Creativity in Business.

No, creativity in business is not an oxymoron.  As Michael points

out in the Highest Goal, living from your highest goal not only

helps people move beyond ordinary success and achievement, it

helps them live their dreams, find fulfillment, and become

generative leaders.

What I like best about The Highest Goal is that it is not just

inspiring philosophy.  It is grounded in a series of

"live-withs", challenges to think and act in ways that help you

discover your highest goal and translate it into a new way of

living.  The book is profound and practical.

Highly recommended.

-----------------

7. THE SMALL PRINT: Copyright; Getting On & Off the List

=========================================== 

All material herein is copyright © Bruce Elkin, 2005. I never

rent, sell, or give way names or subscriber information. I have

your name because you contacted me, are a client, or because we

participate in the same discussion lists. To add or remove

yourself, go to http://www.bruceelkin.com/newsletter.html Click

on the "subscribe" link.  Or e-mail me. 

-----------------

8. RESOURCES 

============================== 

• If you haven't read my article, YOUR ORDINARY SELF IS GOOD

ENOUGH, you can do so easily by going to

http://www.bruceelkin.com/writer.html and scrolling down to the

Personal Mastery Section.  I'd love your comments on this piece.

• InfoGuru Marketing Manual + InfoGuru Support Forum

         http://www.actionplan.com/infoguru.html

  The Web Site ToolKit Provides a step-by-step Approach

         http://www.actionplan.com/wstk.html 

• E-ZINE and NEWSLETTER SUBSCRIPTION BUILDER 

  Do you have an e-zine or newsletter you want to share with

others? Try Subscription Rocket's no cost, cooperative approach

to building your list. To find how this system can work for you

in less than five minutes, go to:

http://www.subscriptionrocket.com/cgi-bin/r.cgi?r=3160

-----------------

8. THE LAST WORD: QUOTABLE QUOTES 

==========================

"The man who does not take pride in his own performance performs

nothing in which to take pride." 

    -- Thomas J. Watson

"I am done with great things and big things, great institutions

and big success, and I am for those tiny invisible molecular

moral forces that work from individual to individual, creeping

through the crannies of the world like so many rootlets, or like

the capillary oozing of water, yet which if you give them time,

will rend the hardest monuments of man's pride."

   -- William James

"It’s when we’re given choice that we sit with the gods and

design ourselves."

   -- Dorothy Gilman

"A day will never be anymore than what you make of it.

Practice being a doer!"

   --  Josh S. Hinds

 ----------------------------------

Please this newsletter to friends and colleagues. 

And also send me your comments and feedback. 

Thanks! All the best! 

Bruce
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Author, Simplicity & Success: Creating the Life You Long For
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   "Life is change. Growth is optional. Choose wisely."

                         - Karen Kaiser Clark
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